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A scandal of lawless amorality

WHETHER President Reagan and Vice President
Bush are eventually found guilty of crime in office as a
result of the administration’s Iranian-contra arms
dealings is less important than the need to understand
those forces that have led to this sad chapter in our
nation’s history and to root them from our midst.

For a precious moment, the nation seems conscious and
finally capable of glimpsing exactly what is being
perpetrated by our nation’s top political leaders in our
names. Having offered largely passive consent to six
years of amoral and frequently law-indifferent govern-
ment, can the nation truly grasp the conseguences of U.S.
policies that are corrupting its foundations? This is the
challenge we face.

Many of these lessons should have been learned after
Watergate as the country appeared to reject the idea of an
imperial presidency fueled by antidemocratic secrecy and
excessive militarism. What is it about our collective
national character and about our institutions that has

The indifference to law and the
amorality of the Reagan administra-
tion come as no surprise to those who
have followed it with a watchful eye.
The only surprise is that it has taken
six years for much of the Congress
and press to wake from their sleep.

again tolerated — even fostered — abusive White House
power hardly a decade after former President Richard
Nixon was forced from office in disgrace on a hot summer
day in 1974?

The lessons then and the lessons now include the
following: '

1. Noone—noteven a U.S. president —can be allowed
to live above the law without paying the consequences.

2. Democracy — a fragile form of government —
‘depends on honest and open leadership.

3. Militarism corrupts democratic institutions and
must not he allowed to set the course of U.S. foreign
policy.

4. Upholding human rights is central to both U.S.
domestic and foreign policy concerns. :

5. True peacemaking grows out of strenuous efforts to
build a more just world order.

Seemingly simple notions, these; yet the Reagan
administration has never understood them. With its
empty patriotism now exposed, can we delve to those
depths required to really see our nation’s tarnished soui?
Can we understand the consistent amorality that has
characterized our nation’s actions? We have withdrawn
in the past six years from the world community. Our
actions have shown contempt for world opinion. Can we
now see ourselves as others see us? The seriousness of
this national infection can be seen in the failure of our
leaders to question the morality of a policy to trade a
handful of U.S. hostages for arms almost certain to cause
the deaths of thousands of young Iraqis and N icaraguan
youth ordered or coaxed into war.

The indifference to law and the amorality of the Reagan
administration come as no surprise to those who have
followed it with a watchful eye. The only surprise is that it
has taken six years for much of the Congress and press to

wake from their sleep. The clandestine U.S. actions being <>




revealed almost daily were set into motion by policies
formulated in the earliest days of the administration,-
policies founded on a virtual disregard for human rights,
democratic institutions and world opinion. The seeds of
today’s scandal were sown within days after Reagan took
office. Recall:

® Jan. 28, 1981, when Secretary of State Alexander
Haig announced that the fight against international
terrorism would take the place of human rights as the
foundation of U.S, policy.
® Feb. 2, when South Korean General Chun Doo Hwan
became the first head of state to meet Reagan as leader of
the new administration. The administration held up an
oﬂi_ai:al human rights report so as not to interfere with the
Vialt,

o Feb. 22, when Reagan lifted economic sanctions
imposed against Chile for human rights violations.

e March 3, when Reagan reversed President Carter’s
policy and sent $25 million in military supplies to El
Salvador, circumventing the approval of Congress.

e March 9, when UN Ambassador Jeane Kirkpatrick
met with South African military officers in contravention
of a 20-year policy forbidding any military contact with
South Africa,

e May 20, when the United States alone voted against
an international code regulating the use of infant formula
in Third World countries.

e May 21, when Under Secretary of State James
Buckley announced that the new U.S. policy on arms
sales would no longer be linked to the requirement to
uphold human rights.

e June 15, when Reagan intentionally circumvented
congressional human rights provisions and sent 100 jeeps
and 50 half-ton trucks to the Guatemalan military.

e July 1, when Vice President Bush visited the
Philippines and embraced dictator Ferdinand Marcos
and praised him for his “adherence to democratic
-principles and democratic processes.”” -

e July 1, when the Reagan administration announced it
would vote for $483 million in loans to Chile, Argentina,
Uruguay and Paraguay in direct violation of Section 701
of the International Financial Institutions Act.

® Aug. 10, when Kirkpatrick visited Chile and praised
General Augusto Pinochet and announced the U.S.
intention to normalize relations. Two days later, Chile
expelled four prominent opposition leaders, including the
nation’s leading human rights activist.

And who can forget, six years after their brutal
murders at the hands of El Salvadoran military forces,
the deaths of the four Catholic women missioners? Haig
justified the action, saying they “ran a roadblock.”

Kirkpatrick added apparent justification, calling them -
“political activists” working on behalf of the communist
forces.

With the course already set, it did not take long before

" the CIA was lying, denying it had printed manuals to

teach the Nicaraguan contras effective assassination
techniques and that it had mined Nicaraguan harbors.
When the truth came out and the United States was
taken to the world court, the United States denounced the
international body of law and refused to participate in the
trial, . .

With the course set in motion, it did not take long before
the administration was refusing to abide by the law in
enforcing environmental legislation; it wasn’t long before
the administration was refusing to abide by the law in
enforcing civil rights legislation; it wasn’t long before the
ndministration was refusing to abide by the law in
spending mandated public housing money; it wasn't long
before a list of administration officials was refusing to
abide by the law through influence-peddling almost from
the moment they left the White House.

Lawlessness and a failure to grasp the most
fundamental notions of morality are the most appropriate
characterizations of the Reagan years.

We will be repeatedly warned in the coming weeks that
we must get this scandal behind us quickly so that strong:
White House leadership can be restored and the nation
can again assert itself in foreign affairs. We need to resist
these diversionary tactics. A weakened president is called
for when strength is equated with reckless foreign
adventurism in blatant opposition to public opinion, as is
the case in the funding of the contras in Nicaragua; a
weakened president is called for when strength is
equated with the reckless abandonment of the SALT {1
treaty in blatant opposition to world public opinion, the
desires of our NATO allies and the votes of both houses of

.. Congress; a weakened president is called for when

strength is equated with militaristic policies based on the
premise that the only answer to legitimate differences of
opinion is to throw ever more deadly weapons into the
conflict.

It may be ironic, but it is by no means an accident that
the “scandal” that has moved the Reagan administration
to the edge of ruin has involved the shipping of U.S. arms
overseas for profit; the use of arms as tools of U.S. foreign
policy is at the core of the meaning of this administration.

Those who live by the sword die by the sword, it is
written. Qur nation’s collective efforts must now be aimed
at digesting and applying this biblical message to our
times. We are not through the night yet, but the early
light of dawn is visible —if only we know where to look. 3

National Catholic Reporter
December 12, 1986
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The team comes apart

IT is the oddest of crises, since it neither
waxes nor wanes, but merely carries on and
on. There has been no sudden bustle of
Washington house cleaning — the guilty
sacked, the new brooms installed. But
drifting inactivity has nct fudged away the
problem in boredom either. Mr Ronald
Reagan affects the belief that, in a fortnight
or 80, the public concern will have died and
there. will -be “business as usual”. But,
almost simuitaneously, Mrs Nancy Reagan
sketches a rather different scenario. She
sees the chief of the CIA and the chief of the
White House staff departing in disgrace: not
immediately though, but a8 doomed, sacrifi-
cial victims of an octopus of a scandal that
g;r‘:dually strangles the political life out of
“hem.

The clues to the true nature of the Tehran
debacle were laid out in the open long ago.
Turn, for example, to General' Alexander
‘Haig’s memoirs of his time with Ronald

. . There is no doubt at all that the
president commands the affection (even
respect) of those round him. He: can
propound simple concepts — such as never
raise taxes again, and star wars — and
watch the professionals who cluster in his
office fall into line. But when Reagan is not
playing the oracle from California, matters
fall out rather differently. He sits as the
laid-back chairman of his advisers, listening
to what they say and waiting for some kind
of genial consensus to emerge. Once that
agreement has begun to surface he simpli-
fies it for wider propagation. It was because
Al Haig never played in a team, never
contributed to the production of consensus,
that he found himself swiftly frozen out of
even the beginnings of the process.

The Reagan style should not be too glibly
derided. Jimmy Carter buried himself in
detail, trying to keep a finger in every pot.
But there is, obviously, one fundamentai
essential to the functioning of the laid-back

MANCHESTER GUARDIAN WEEKLY.
, December 21, 1986

presidency. The advisers have to be good;
they have to be loyal; they have to deliver
the options and the wisdom. And the stark
fact of the present crisis is that they are
broken, warring men:. Donald Regan is the
mest senior of them all destined for the
chop. John Poindexter was the right-hand
man in foreign affairs: now he pleads only
the fith amendment. William Casey was
number one for the covert- world: but this
week he has been caught tapdancing with
the truth on Capitol Hill. Those on the
outside of the circle — like Shultz and
Weinberger — are angry, and determined to
eschew responsibility. Those on the inside
are finished. In short, the engine has fallen
out of the Reagan administration.

It is possible that something may yet be
patched together. Mr Ed Meese — if he can
escape the tentacles of scandal himself — is
striving to save the presidency. Nancy is in
there pitching. But the problems of
recreating the consensus group round a
manifestly old and bewildered man seemn
mountainous. It is not that the problems are
not seen clearly. To the contrary, the
Congressional clamour for a new, all-
powerful crisis manager for the administra-
tion shows the way that even Mr Reagan’s
adversaries perceive real danger. For, in-
trinsically, these calls demand the appoint-
ment of a surrogate president to let Mr
Reagan slide through his last two years.
They assume that he cannot cope; and they
are founded on the glum belief that no one

who has his trust within the White House is .

capable of restoring the old. checks and
balances. That does not sound like a crisis
that will go away; it sounds like the most .
profound and despairing of prognoses.
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by Hazel Henderson

It is hardly news to anyone that in-
dustrial societies are undergoing massive
structural changes and realigning
themselves in a process of economic and
technological globalization. Today, the
planetization process is visibly ac-
celerating, and three distinct zones of
- this unprecedented transition can be
mapped to help decision-makers
negotiate -unfamiliar terrain: the
Breakdown Zone, the Fibrillation Zone
and the Breakthrough Zone.

Since all of us live in one or more of
these zones, and few forecasting
methods are broad enough to capture
such overall dynamics, we must shift our
attention from modelling content—the
daily quantification of events and
data—to modelling the context of events
and the processes involved. The task
makes amateurs of us all, and yet it is
crucial in creating-the new conceptual
tools required if we. are to learn to in-
terpret events and to ride the tiger of
change. :

In the context of accelerating
globalization—evident in areas from
banking and finance to telecommunica-
tions, computerization, transportation,
militarization and the speedup of tech-
nological innovation—we can expect in-
creasing turbulence and new instabili-
ties. Further, we should expect that
more of the changes we see are irreversi-
ble, although most of our conceptuai
tools for mapping them-—economics
and conventional scientific approaches
—are still based on Newton’s ideas of
mechanics and reversible models of lo-
comotion in a clockwork universe.
Therefore we can also expect acceler-
ating ‘‘future shock’’ (to use Alvin Tof-
fler’s term), even in formerly stable
areas of our lives. Still another effect to
observe will be the ambivalence of
events, with more confusion and con-
flicting interpretations (the ‘is it good
news or bad news’’ syndrome).

Hazel Henderson is an independent futurist
and the author of Creating Alternative
Futures and The Politics of the Solar Age.
This article is excerpted from Futures
Research Quarterly, available from the
World Future Society, 4916 St. Elmo
Avenue, Bethesda, MD 20814. '

In Zone 1, many of us feel that our
lives and jobs are stuitified, or that we

are stuck in an unresponsive
bureaucratic institution. This is natural
in a time of change; individuals always
learn faster than institutions, which
often rigidify, become brittle and shat-
ter, or simply stagnate and decay. In the
Breakdown Zone, society and its ob-
solescent institutions are de-

structuring—a natural process like com-

posting, creating a rich new soil for
regeneration. Nature shows us how
some species actually regress to an
earlier, larval stage in their development
when their adult form has become too
rigid and ill-adapted. This process,
paedomorphosis, allows the less struc-
tured, more adaptable form to carry on
the species. We can thus see Zone 1 as
containing ‘‘seeds’’ to the many
metamorphoses we will find in Zone 3,
the Breakthrough Zone.

In Zone 1, not only are institutional
forms, cities, suburbs and rural areas de-
structuring, but also cultural and
political forms and underlying value
systems. Most industrial societies are in
a state of confusion as they shift to the
not-yet-defined ‘‘post-industrial’’ phase.
The Soviets and other socialist societies
experiment with marketplace heresies to
overcome lack of incentive and enforced
cooperation, while in the U.S. we yearn
for less dog-eat-dog competition and
retreat into churches, new religions and
cults in search of community and kind-
ness. Both capitalism and communism
are revealed as superficial ideologies
concerned merely with methods of pro-
duction and distribution, rather than
deeply sustaining philosophies of life.
And their imposition on the rest of the

-5-

world is failing, from Africa and Asia
to South and Central America.

Zone 1 is also a war zone, as conflic-
ting cultures, ideologies and religions
clash in the new global village, adding
to international competition over ter-
ritory and resources. Proxy wars, insur-
rections and terrorism will continue to
be a response to the superpowers’ strug-
gle and to oppression and injustice.
Zone 1 is also one of slow-motion crises:
irreversible poilution, acid rain and
desertification, and of large-scale in-
dustrial accidents, as humans attempt to
manage and coordinate ever more com-
plex organizations and technologies.

The political arena of Zone 1 is best
summed up as ‘‘the politics of the last
hurrah’’: in maladaptation to change,
governments rigidify and try to defend
their borders against the waves of
globalization swamping their cherished
national ‘‘sovereignty.’’ This is best
evidenced in the economic sphere, where
$150 to $500 billion sloshes around the
planet daily as electronically-transferred
funds are deployed by the new breed of
24-hour asset managers. As the global
“‘fast lane’’ speeds up, money loses its
meaning and ceases to function as a
viable means of keeping score. In this
light, Peter Drucker contends in Foreign
Affairs (Spring 1986) that the commodi-
ty economy has ‘‘uncoupled’’ from the
industrial economy, which has un-
coupled from the employment economy,
and world trade has uncoupled from
world financial flows. Staying within the
traditional paradigm of economic and
money-based analysis, Drucker misses
the non-money-denominated sectors of
total productivity (see chart) and fails to
see the.extent to which this new global
funny money game, or symbol system
as he terms it, has very little to do with
the realities of any sector of production,
consumption, investment or trade, or
any actual geographic region or
ecosystem on the planet.

Meanwhile, politicians wrestle with
domestic unemployment, trade, retrain-
ing and industrial policies (a hopelessly
outdated concept), all of which deal
with real geography and real people; yet
all such domestic plans, however well
laid and executed, are destabilized dai-
ly as the currency exchange markets
open in London, New York and Tokyo.
Treaties and economic theories alike are
swept along by this rising tide of finan-
cial flows~—as well as by Third World
debt, bouncing currencies and oil prices.
These are all indicators of the need for
global economic cooperation and a new

Bretton Woods to write the necessary e
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“win-win’’ rules for the new global
economic ‘‘commons.’’ (The commons
was the village green in feudal England
where all villagers could graze their
herds equally.) In markets, competitive,
zero-sum, ‘‘win-lose’’ games prevail; in
commons, unless cooperative ‘‘win-
win’’ rules are substituted, all players
lose and the commons is destroyed for

everyone (see Science, Dec. 13, 1968).

' Some governments respond to Zone
1 conditions by reconceptualizing the
global commons. Others rigidify, try to
turn the clock back, attempt diver-
sionary military adventures, fudge the
figures, or induilge in disinformation;
the least adaptive political and organiza-
tional behaviors, of course, are
totalitarianism and anarchy. If you are
spending too much time in Zone 1, it is
time to assess your options, recycle your
skills and scan for opportunities to
redeploy yourself and prepare for a well-
informed leap into Zone 3. However, to
accomplish this you will first need to
negotiate Zone 2.

In fibrillation, the human heart mus-
cle temporarily vacillates under stress,
either leading to a heart attack and
possible death, or shifting to another

BREAKTHROUGH Fall '86/Winter 87

regular rhythm. Zone 2, the Fibrillation
Zone, is expanding rapidly as globaliza-
tion accelerates, as the ‘‘ante is upped’’
and risk and uncertainty increase. Re-
cent advances in mathematical modell-
ing of Zone 2 show how the de-
structuring processes of Zone | give rise
to uncertainties and to a maximum
number of opportunities for shifting
gears and restructuring for Zone 3, the
Breakthrough Zone. '

Zone 2 is characterized by *“flip-flop”’
processes, as whole systems reach new
thresholds and shift into new states and
configurations. In Zone 2, more in-
dividuals, institutions and nations must
make choices because they are nearing
such thresholds and pushing against
their margins (for example, the boun-
daries and nationalistic belief systems of
today’s nation-states have become
dysfunctional as a result of the
breakdown of traditional national
‘‘sovereignty’’).

Thus, choices are required, but unless
situations are also reconceptualized, ac-
tions may be maladaptive and relegate
the system or person back to Zone I.
Zone 2 demands the most clear-eyed and
rigorous reexamination of assumptions,
priorities and goals, and of values—the
basic driving force in all technical,
economic and political systems.

The price of not challenging the old

~ forms is loss of the leadership needed to

“pull’ a system into its new state. In the
U.S., the Democratic Party’s current
disarray stems from its attempt to
emulate Republican policies rather than
envision a new direction for the coun-
try. The Republican ““politics of the last
hurrah’® successfully repackaged
Keynesianism as ‘‘supply-side”’
economics and flipped the ‘“‘malaise’’ of
the Carter administration into the soar-
ing deficits and fervid over-optimism of
the ‘‘high frontier’” and ‘‘Star Wars."’
Neither party reexamined basic values,
but simply sloganized traditional values

of optimism, entrepreneurship, sharing
and cooperation, without reconceptu-
alizing the geopolitical and economic
dogmas of competition and the outdated
worldview of the U.S. as Number One,
Fortress America, dominating its rivals
with military and economic superiority.

In Zone 2, we should expect more and
better ‘‘good” news, and more and
worse ‘‘bad’’ news—simply another in-
dicator of systems reaching maximum
stress thresholds. Only policies address-
ing the basic causes of problems can
hDpe "to succeed; those aimed at
ameliorating or suppressing symptoms
can lead to worse results. For example,
trying to deal with unstable domestic
economies using the narrowly focused,
superficial remedies of traditional “‘flat
earth’’ macroeconomic policies—inflat-
ing/deflating, regulating/deregulating,
privatizing/nationalizing, raising/lower-
ing interest rates, as if the society were
a hydraulic system—can make things
considerably worse, possibly irrever-
sibly. Since globalization has changed
the game, only global agreements can
now work.

In Zone 2, the proliferating ““good’’
and ‘““bad”’ news becomes ambivalent,
and it is increasingly unrealistic to view
any news in such categorical, either/or
terms. [nterpretation is everything. So,
if you, like most of us, find yourselif liv-
ing much of your life in Zone 2, the best
course is to dig deeper for the answers

--and to turn issues and events (whether

reported as “‘good’’ or “‘bad’’) around,
looking at all their facets. Zone 2 is the
arena of tradeoffs between adaptation
and adaptability. If we or our institu-
tions have become too well-adapted to
vanishing conditions, we will be less able
to meet new conditions. Thus less in-
dustrialized countries like China, India
and Sri Lanka may be able to forge
ahead by taking the best from all the
earlier experimenters in Europe, North
America and Japan, leapfrogging to a
Third Way . . . and entering Zone 3.
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The breakthroughs in this zone were
almost invisible during the 1960s and
1970s, because they could not emerge
until sufficient de-structuring had oc-
curred. As the Breakdown Zone wi-
dened and led to the expanding Fibrilla-
tion Zone, so, too, the breakthroughs
grew and became more visible: new
compacts among nations, such as those
bordering the Mediterranean Sea to
clean up their common pollution;
treaties to guard against the militariza-
tion of outer space and to protect the
South Pole from exploitation; and many
United Nations-sponsored conferences
on global issues crossing national bound-
aries: Law of the Sea, food, population,
health, education, habitat, renewable
energy sources, science and technology
for development. These brave begin-
nings in global social management
technologies were coupled with new
human capabilities in unlocking the
basic code of life, the DNA molecule,

and such advances as the eradication of.

smallpox. Dialogues between rich and
poor nations emerged, as did a new ap-
preciation of the diversity and richness
of ethnic cultures; and at last, a concrete
vision of planetary identity flashed from
space to a whole generation of the
human family.

Zone 3 is where old ‘‘problems’” and
‘‘crises”” are revealed as new oppor-
tunities, and the good news in the bad
news becomes apparent. Formed in
response to unsatisfactory conditions,
growing citizens’ movements in many
countries are working for peace, human
rights, government and corporate ac-
countability, and ecological sanity.
**Socially responsible’’ investment funds
are proliferating. Tyrannical regimes
have fallen in Iran, Haiti and the Philip-
pines, while others, like that in South
Africa, totter. Old-style industrialism,

based on inadequate understanding of
human needs and limited awareness of
nature’s crucial role in production, is
now leading to more humane, par-
ticipatory organizations, cooperatives,
worker-owned and -managed
businesses, as well as production
methods, recycling and recovery systems
that work with nature.

I have termed this shift toward sus-
tainable forms of production, consump-
tion and investment a shift toward a
dawning ‘‘solar age,’* an Age of Light.
Today we are already moving beyond
the ‘““information age,’* based on elec-
tronic technologies, to the Age of Light
and its lightwave technologies: from
lasers, fiber optics, optical scanners and

..computing, to photovoltaics and other"

thermal and chemical energy-conversion
processes based on a deeper understand-
ing of natural processes, from solar col-
lectors based on the chloroplasts in every
green leaf to biotechnologies based on
the genetic code (see The Futurist,
August 1986).

Another lesson to emerge from a
*“‘crisis’’ is in agriculture, where our
costly, mechanized, chemical- and
energy-dependent techniques have pro-
duced the massive monoculture crops
now glutting world markets. As
agriculture restructures under the stress
of globalization, the same diversifica-
tion and entrepreneurship now restruc-
turing industrial sectors is at work. The
future lies in lower-cost, lower-input
forms of agriculture, in smaller-scale
farms, new crops, specialty and
organically grown foods, and genetically
engineered varieties tolerant of poor
soils, excessive salt and lack of water.

Here too, we see that the planetary
storehouse of . genefic divefsity is a

‘“‘commons,”’ just like the oceans and
the air. Therefore, we must conclude
global compacts as rapidly as possible
to move toward ‘‘win-win’’ rules to
manage these precious resources
cooperatively, for the benefit of all the
human family, rather than in the ob-
solete, self-destructive, competitive
mode of today’s biotechnology sector,
whose research base, after all, is under-
written by public funding and taxes.
Such technologies are too precious and
potentially hazardous to be left to the
mercies of a few unscrupulous or
careless companies.

Similar doctrinaire, laissez-faire
assumptions are hampering the wider
development of the computer sector,
where competitive, zero-sum rules are
creating a Tower of Babel of incom-
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patibilities, preventing the wider use of
computers in the global networking
modes to which they are naturally
suited. Yet another global information
‘““‘commons”’ has emerged: more than
thirty companies have already joined a
consortium, the Corporation for Open
Systems, which is trying to promulgate
a new set of worldwide “‘win-win’’ stan-
dards. Meanwhile, France has led the
way by offering free home terminals so
all householders can benefit from ac-
cess, thus opening up a vast market for -
services.

Zone 3 involves not only break-
throughs of restructuring, new forms -
and adaptations, but also a broad
‘‘politics of reconceptualization’’ of all

‘the basic assumptions and conditions

underlying the ‘‘problems’’ and
‘“‘grises”’ of Zone 2. Knowledge is
réstructured from old, single disciplines
such as economics into new, trans-
disciplinary policy tools: for example,
from macroeconomics to ‘‘post-
economic’’ policy studies including
technology and risk assessment, en-
vironmental and social impact
statements, futures studies, scenario
building, cross-impact analyses and
systems research—all with global, rather
than national, frameworks. This com-
posting and recycling of our knowledge
is already leading to new maps of such
unnoticed territory as the informal, non-
money-denominated sectors of produc-
tion, services and investment, which
match and often subsidize the more
familiar money-denominated, GNP-
measured half of the picture (see chart).

As these new maps clarify the terrain,
new criteria for measuring *‘success,”’
*“‘performance”” and ‘‘development’’ are
emerging. As I described in The Politics
of the Solar Age, the simplistic model
of the Gross Natjonal Product (GNP)
is slowly giving way, in some govern-
ment agencies and academic textbooks,
to broader indicators, such as Japan'’s
Net National Welfare (NNW), the
Overseas Development Council’s
Physical Quality of Life Index (PQLI),
and the Basic Human Needs (BHN) in-
dicator developed by the United Nations
Environment Program. Using such in-
dicators, a very different picture
emerges, and countries like Sri Lanka
and China are highlighted because of
progress in health, education; shejter
and environmental quality, in addition
to mere growth of per-capita averaged
money income (which oftem masks
severe inequities in dxstnbuﬂon) At least
in part, these countries are achieving
their successes because of re-prioritizing;

—



for instance, China’s military expen-
diture has steadily decreased over the
past thirteen years.

In Zone 3, we also see that the old
“either/or’’ debate gives way to a
“‘yin/yang’’ view of complementarity.
For example, the debate moves beyond
competition or cooperation, to the
understanding that both these equally
important principles operate
simultaneously at every level in human
societies and in nature. In many coun-
tries, we see also that both politics and
economics are moving beyond the one-
dimensional, left-right perspective to a
more fully-dimensioned debate of ma-
jor factors that now must be included:
1) globalization; 2) ecology; 3) the non-
money-denominated sectors of produc-
tion, exchange and investment (25 per-
cent of all world trade is now conducted
in barter), the cooperative, voluntary
sectors, and changing lifestyles and
values; 4) the long-term costs, benefits,
tradeoffs and intergenerational risks and
rewards of our short-term actions.

Already Zone 3 is replete with new
concepts, models and examples of *‘win-
win,”’ breakthrough strategies; but these
appear insignificant to Newtonian-
trained scientists with single-disciplined
or ‘‘clockwork’’ models. Many
statistical ‘‘cameras’’ are still focused
for the vanishing phenomena of a more
discrete, static, orderly world. For ex-
ample, social policy in the U.S. is still
largely based on the oid model of the
single-breadwinner, nuclear family, with
stay-at-home wife and two children,
even though such families now account
for only about ten percent of the total.
We hear of all the giant corporations in
the U.S. that fail or close plants, while
most of the 700,000 small companies
formed each year go unnoticed: the Cen-
sus Bureau does not count companies
with fewer than 20 employees. Similar-
ly, economic statistics ignore the flows
of services in world trade, now enor-
mous, while economic models cannot
embrace information, the ubiquitous
new commodity which is not scarce and
therefore conforms to ‘‘win-win’’ rules.

For our mental heaith, it is well to
remember that-the focus of most
academics, statisticians and mass media
is still the super-charged atmosphere as
we move further into Zone 2's flip-flop
modes. Thus the breakthroughs are con-
tinually overlooked or drowned out by
saturation reporting of the daily shocks,
threats, confrontations and senseless
violence of Zone 1, while the oppor-
tunities and choices of Zone 2 are under-
reported or misinterpreted. The quiet

building and restructuring taking place
in Zone 3 is ‘‘slow-motion good news”’
and cannot be summed up in 30-second
pictures between commercial breaks; yet
it is vastly more important to our future
than most of today’s photo-opportunity
journalism.

The really good news of Zone 3 is that
many solutions to ‘‘crises’’ and ‘‘pro-
blems’’ are turning out to be simple and
inexpensive, rather than requiring
massive, costly new technologies. When
‘“‘problems’’ are fundamentaily reex-
amined, solutions often arise in the
rethinking process, as in the ‘‘lateral
thinking’’ and creativity exercises used
by organizational development
theorists. For example, the much-
bemoaned world population *“problem’’
may actually be stabilized by saving
lives: the prevention of millions of ear-
ly infant deaths from diarrhea through
the World Health Organization’s oral
rehydration therapy program (the sim-
ple, swift, inexpensive administering of
a drinking solution of water, glucose
and salt) has resulted in reduced birth-
rates in affected countries, rather than

the opposite, as Newtonian-oriented
studies expected. And costly high-tech
medical systems to ‘‘cure’’ disease are
giving way to less costly remedies:
healthier lifestyles, better nutrition,
education and prevention.

The human species is at a new evolu-
tionary juncture, and is undergoing the
timeless drama of all species: the play
between adaptation and adaptability,
between maladaptation, paedomor-
phosis, learning, transformation and
metamorphosis. As we deal with the
heightened stakes of the Fibrillation
Zone with its unavoidable choices, we
can all take part in the millions of
necessary small steps and wise decisions
leading us:toward the further expansion
of the territory of the Breakthrough
Zone. The vision of successful globaliza-
tion will govern the “‘win-win’’ politics
of building an equitable, culturally
diverse, ecologically harmonious and
therefore peaceful planet. In this all-
embracing context, our individual self-
interests become coterminous in the self-
interest of our now truly interdependent
human family. a
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